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PurposePurpose

This discussion will trace theThis discussion will trace the
transformation of the family involvementtransformation of the family involvement
leading to the definition of family-drivenleading to the definition of family-driven
care and the development of procedurescare and the development of procedures
and tools, such as the Ambassadorand tools, such as the Ambassador’’ss
Guide to Family-driven Care and theGuide to Family-driven Care and the
National Wraparound InitiativeNational Wraparound Initiative’’ss
specification of the family/parent partnerspecification of the family/parent partner
role, to insure its implementation withrole, to insure its implementation with
fidelity on a broad scale.fidelity on a broad scale.
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Family Driven
Goal 2 of the President’s New Freedom

Commission on Mental Health

Collaborate with Families

Family Friendly

Child
Centered and

Family
Focused

Building on Earlier ProgressBuilding on Earlier Progress

CASSP 1983CASSP 1983

NationalNational

Agenda 1994Agenda 1994

Families AsFamilies As

Allies 1990Allies 1990

Systems ofSystems of

Care 2005Care 2005
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Finding the Definition for Family-Finding the Definition for Family-

DrivenDriven

•• Expert professional and family panel Expert professional and family panel –– culturally culturally

diverse, different perspectives, anddiverse, different perspectives, and

geographically distributed;geographically distributed;

•• Interviews with recognized leaders in the familyInterviews with recognized leaders in the family

movement;movement;

•• Open forum discussions held at training institutesOpen forum discussions held at training institutes

and conferences;and conferences;

•• Literature review conducted;Literature review conducted;

•• Feedback solicited from system of careFeedback solicited from system of care

communities and family-run organizations; andcommunities and family-run organizations; and

•• Reactions gathered at presentations like this one.Reactions gathered at presentations like this one.
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Definition of Family Driven CareDefinition of Family Driven Care

Family-driven means families have a primaryFamily-driven means families have a primary

decision making role in the care of their owndecision making role in the care of their own

children as well as the policies and procedureschildren as well as the policies and procedures

governing care for all children in their community,governing care for all children in their community,

state, tribe, territory and nation.  This includes:state, tribe, territory and nation.  This includes:

–– choosing supports, services, and providers;choosing supports, services, and providers;

–– setting goals;setting goals;

–– designing and implementing programs;designing and implementing programs;

–– monitoring outcomes;monitoring outcomes;

–– participating in funding decisions; andparticipating in funding decisions; and

–– determining the effectiveness of all efforts to promote the mentaldetermining the effectiveness of all efforts to promote the mental

health and well being of children and youth.health and well being of children and youth.

For more information go to For more information go to www.systemsofcare.samhsa.govwww.systemsofcare.samhsa.gov
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PowerPoint

Handouts
Background

Guide

Notes

The AmbassadorThe Ambassador’’s Guides Guide

A A TOOL KIT developed toTOOL KIT developed to

help:help:

•• Disseminate the definition ofDisseminate the definition of

family-driven care withfamily-driven care with

fidelity;fidelity;

•• Apply its principles withApply its principles with

integrity;integrity;

•• Use its characteristics to helpUse its characteristics to help

transform the way service istransform the way service is

delivered; anddelivered; and

•• Insure families are involved inInsure families are involved in

making decisions.making decisions.

Get the CD from theGet the CD from the

Federation of Families forFederation of Families for

ChildrenChildren’’s Mental Healths Mental Health

www.ffcmh.orgwww.ffcmh.org
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Family or Parent Partner in the Context ofFamily or Parent Partner in the Context of

WraparoundWraparound

•• The Family Partner is a formal member of theThe Family Partner is a formal member of the

wraparound team whose role is:wraparound team whose role is:

–– to serve the familyto serve the family

–– help the family engage and actively participate on the teamhelp the family engage and actively participate on the team

–– help the family make informed decisions throughout the process.help the family make informed decisions throughout the process.

•• Family Partners have a strong connection to theFamily Partners have a strong connection to the

community and are very knowledgeable aboutcommunity and are very knowledgeable about

resources, services, and supports for families.resources, services, and supports for families.

•• The Family PartnerThe Family Partner’’s personal experience is critical tos personal experience is critical to

their earning the respect of families and establishing atheir earning the respect of families and establishing a

trusting relationship that the family values.trusting relationship that the family values.

For more information go to For more information go to www.rtc.pdx.edu/nwiwww.rtc.pdx.edu/nwi
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Jane Adams, Executive DirectorJane Adams, Executive Director

Keys for NetworkingKeys for Networking

Topeka, KSTopeka, KS

We cannot assume thatWe cannot assume that

families can and will startfamilies can and will start

tomorrow driving theirtomorrow driving their

own childown child’’s care or states care or state

systems of care.systems of care.
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Keys for NetworkingKeys for Networking

AccomplishmentsAccomplishments

•• Studied the role of family support as a practiceStudied the role of family support as a practice
for 5 years.for 5 years.

•• Described the scope and sequence of what itDescribed the scope and sequence of what it
takes to provide parents with information,takes to provide parents with information,
support, and training so that they can support, and training so that they can ““drivedrive
care.care.””

•• Engaged AIR, FFCMH, and a national group ofEngaged AIR, FFCMH, and a national group of
experts to study:experts to study:

–– What Keys for Networking has done andWhat Keys for Networking has done and

–– Isolate practices and define attributes of parentIsolate practices and define attributes of parent
support.support.
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Keys for NetworkingKeys for Networking

10- Step Model10- Step Model

•• Identifies 10 step continuum of parent readinessIdentifies 10 step continuum of parent readiness

–– from a simple initial inquiry to state level from a simple initial inquiry to state level

advocacy and supporting other parents.advocacy and supporting other parents.

•• Identifies what information, training and supportIdentifies what information, training and support

is appropriate for parents at each level.is appropriate for parents at each level.

•• Tracks what has been provided to each parentTracks what has been provided to each parent

and notes when they move to the next step onand notes when they move to the next step on

the continuum.the continuum.
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Keys for NetworkingKeys for Networking

Next StepsNext Steps

•• Develop an instrument to assure fidelity to theDevelop an instrument to assure fidelity to the

10-step model.10-step model.

•• Transforms the practice into a program.Transforms the practice into a program.

•• Makes the program transportable to other sites.Makes the program transportable to other sites.

Are you interested in looking at the principles orAre you interested in looking at the principles or

the fidelity instrument?the fidelity instrument?

For more information go to For more information go to www.keys.orgwww.keys.org or send a message to or send a message to

Jane Adams Jane Adams jadams@keys.orgjadams@keys.org

A Perspective on Family InvolvementA Perspective on Family Involvement

in New Jerseyin New Jersey’’s Childrens Children’’s Behaviorals Behavioral

Health SystemHealth System

Marlene PennMarlene Penn

Project DirectorProject Director

NJ Alliance of Family SupportNJ Alliance of Family Support
OrganizationsOrganizations
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Levels of Family InvolvementLevels of Family Involvement

  NJ Division of Child Behavioral Health ServicesNJ Division of Child Behavioral Health Services

•• POLICY:POLICY:

–– Members of Statewide system design workgroups and advisoryMembers of Statewide system design workgroups and advisory
boardsboards

–– Write and review RFPWrite and review RFP’’ss

•• MANAGEMENT:MANAGEMENT:
–– Statewide Management TeamStatewide Management Team

–– Quality Assurance and Performance Improvement CommitteeQuality Assurance and Performance Improvement Committee

–– Training and Technical AssistanceTraining and Technical Assistance

–– Board Members of local agenciesBoard Members of local agencies

•• SERVICESSERVICES

–– FAMILY SUPPORT ORGANIZATIONSFAMILY SUPPORT ORGANIZATIONS

–– Family creation of own teamFamily creation of own team
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Family Support Organizations Family Support Organizations (FSOs)(FSOs)

•• Private Non-Profit organizations run byPrivate Non-Profit organizations run by

and for families who have children withand for families who have children with

behavioral, emotional, or mental healthbehavioral, emotional, or mental health

needsneeds

•• Staff and volunteers strive to ensure thatStaff and volunteers strive to ensure that

the the ““Family VoiceFamily Voice”” is heard at every level is heard at every level

of the systemof the system

•• Funded through contracts with the NJFunded through contracts with the NJ

Division of Child Behavioral HealthDivision of Child Behavioral Health
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The DCBHS Team Leader

Facilitates the integration,

development and

functioning of all of the

elements of the local

System of Care

Strengths &

Needs

Assessment

Crisis

Assessment

Tool (CAT)

Needs

Assessment

Family Self Care

Youth Case
Management

(YCM)

Care Management

Organization
(CMO)

Mobile Response

and Stabilization

Services (MRSS)

Education

System

Healthcare
System

Family

Court

 System

Child Welfare

System
(DYFS)

Community

Based

Organizations

Faith-Based
Organizations

Treatment

Providers

A child with
emotional

and/or

behavioral
needs and his

or her family

Natural

Supports

Informal
Supports

Juvenile

Justice

System

Contracted

Systems

Administrat
or (CSA)

Intensive In-Community

Service Providers (IIC)

Family Support

Organization

(FSO)

Residential

Treatment

The Local System of CareThe Local System of Care
New Jersey Department of Children and Families, Division of child Behavioral Health Services
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Family Support Organization Roles andFamily Support Organization Roles and

Service ResponsibilitiesService Responsibilities

•• Family Support Organization / CareFamily Support Organization / Care
Management Organization Strategic PartnershipManagement Organization Strategic Partnership

•• Education and AdvocacyEducation and Advocacy

•• Community OutreachCommunity Outreach

••  Peer-to-Peer Support Peer-to-Peer Support
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Youth Partnerships New JerseyYouth Partnerships New Jersey

Youth Advocacy Organizations formed andYouth Advocacy Organizations formed and
run by youth with emotional, behavioral orrun by youth with emotional, behavioral or
mental health needs.  Membership is on amental health needs.  Membership is on a
voluntary basis and youth must be betweenvoluntary basis and youth must be between
the ages of 13 the ages of 13 –– 21. 21.

““I want other youth to know that II want other youth to know that I
understand where they are coming from.understand where they are coming from.””

                                Glenn Williams, Hudson CountyGlenn Williams, Hudson County

Federation of Families forFederation of Families for

ChildrenChildren’’s Mental Healths Mental Health

Efforts to Promote Family-DrivenEfforts to Promote Family-Driven

CareCare

Kim WilliamsKim Williams

Co-Family Involvement ResourceCo-Family Involvement Resource
Specialist for the Technical Assistance PartnershipSpecialist for the Technical Assistance Partnership

for Sandra Spencerfor Sandra Spencer
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Underlying AssumptionsUnderlying Assumptions

•• A well-developed training curriculum broadly  andA well-developed training curriculum broadly  and

effectively disseminated will positively impact theeffectively disseminated will positively impact the

evolution of family evolution of family drivennessdrivenness in the children in the children’’s mentals mental

health field.health field.

•• Family-driven applies to the development andFamily-driven applies to the development and

dissemination of this curriculum and can best bedissemination of this curriculum and can best be

accomplished through the leadership of the nationalaccomplished through the leadership of the national

Federation and its constituency.Federation and its constituency.

•• The support and partnership of the national evaluationThe support and partnership of the national evaluation

team, their consultants, and SAMHSA, CMHS, CAFB willteam, their consultants, and SAMHSA, CMHS, CAFB will

add to the curriculumadd to the curriculum’’s quality, effectiveness ands quality, effectiveness and

credibility in the field.credibility in the field.
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Efforts to Promote Family-Driven CareEfforts to Promote Family-Driven Care

•• AmbassadorAmbassador’’s Guide Tool Kit CD is available from thes Guide Tool Kit CD is available from the
Federation Federation –– 86 distributed to date. 86 distributed to date.

•• Orientation session at FFCMH Conference in 2006.Orientation session at FFCMH Conference in 2006.

•• Federation will lead effort to Federation will lead effort to produce standardizedproduce standardized
curriculumcurriculum (CAFB funded) incorporating components of (CAFB funded) incorporating components of
the working definition of Family-driven Care.the working definition of Family-driven Care.

Develop, pilot, and disseminateDevelop, pilot, and disseminate

•• 1 train-the-trainer presentation1 train-the-trainer presentation

•• 2 community based presentations2 community based presentations

•• Web-based training, archived with interactive chat capacityWeb-based training, archived with interactive chat capacity

•• The Federation will work with the national evaluationThe Federation will work with the national evaluation
team to develop a process for measuring effectivenessteam to develop a process for measuring effectiveness
of the curriculum.of the curriculum.

What Do You Think?What Do You Think?




